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1. The Belynichi Kolkhoz imeni Shlyakh Selyanina was located near the town of Belynichi
25X1 [ 53~95, B 29-44], At the head of the kolkhoz was & cheirman (staprshins) who had
a staff of about 15 people, including s part-time agronomist, whol served
25X1 several kolkhozy , o veterinarian, a blacksmith, a bookkeeper, and others| |
25X1 | There were alsc two brigade leaders who were in charge

20

25X1
25X1

OF brigedes of apout H00=500 peopls., (Before World War II there had been four
brigades; in 1945 or 1946, they were reorgenized as two). Brigade leaders were
elected by the kolkhoz workers from a list of cendidstes selected by the kohlkoz
chairmen; they were usually slected yearly, but the chairman could keep them on as
long as he wiehed, Thege twn hrigade leaders issued work assigmments to kolkhoz
workers and-gstimated the $ime worked and amount of work performed. The record
of the type and amount of work done was then given to the bookkeeping office of
the kolkhoz , where the number of work-days (trudoden') earned was determined. At
the end of each month every kolkhoz worker received & booklet which showed the
number of work-days earned during the month., If a kolkhoz worker thought he had
earned more work-days than indicated by this booklet, he could complain to the kolkhoz
chairmen, although invariably he would be unsuccessful in his plea.

Winter and spring rye was the principal crop raised by the kolkhoz; other crops were
wheat, oats, barley, buckwheat, beets for fodder (but no sugar beets), potatoes
sunflowers, a considerable amount of flax, and some kind of fertilizer. L;;:;;;;::::]
[E;::lthe 801l in the Belynichl area wes average; some chernozem, but mos 7

o further information on crops.
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3. The kolkhoz had abemt 300 cows, 100-150 horses, about 1,000 sheep,
and a great rumber of hogs. During the winter the cattle were fed o
‘hay and straw mixed with potatoes or beets; when the supply of hay =
became low in the spring, additional supplies were obitained from a
storage center in Mogllev A s3.s4, B 30-21/.30me oll cake was occasion-
. ally obtalned from Mogilev, but 1t was usually fed to calves.

milk was retained by the kolkhoz. When the milk was separated, the
cream was sent to a butter faetory in Belynichi and the skimmed

milk was kept at the kolkhoz; it was bolled and some yellowlsh powder
was  gdded, producing a sweet—tasting, loosely-coagulated mass
which was set out to dry (1t was bad-tasting when dry), packed in
boxes, and shipped to an unknown destination.

Q. All meat, wool, and hides had to be given té the government. No

25X1

\the average number of work-days earned by
~any Kolkhoz worker was about 200, and 350~400 was qulte exceptional.
Payment for work-days consisted mostly of rye, very little wheat
(less than 100 gramg per work-day), and some potatoes; kolkhoz
workers never received any money for work-days. From 1945 to 1947,
Which were near-famine years, the payment for each work-day was less

‘ than 400 grams of grain. In both 1948 and 1949, each
25X1 kolkhoz worker received about 600 grams = . In
25X 1 "eagh of the years from 1950 through 1952 payment per 25X1‘

work-day was T00-800 grams.

6. In connection wlth payments for workudays,L |
25X generally each year, after the kolkhoz workers had been given
helr grain, travelers pasging through Belynichi casually mentioned
that ‘the kolkhoz from which they came (and it was usually some
distance sway) had received from two to three kilograms of grain 2
per work-day. The kolkhoz workers around Belynichl always doubted
these strangers and were convinced that they were government provo-
cateurs. Therefore, to allay any suspicion on the strangers' part,
the Belynichl kolkhoz workers invariably retorted that they had
‘recelved even more grain in payment for work~days than was actually
-the case. Tractor and combine operators received about twice as
much as the kolkhoz workers did and also a small amount of money.

T. .The Kolkhoz imeni Shlyakh Selyanina had no trucks, but some of the.
. helghboring kolkhozy did have them. Equipment owned by the kolkhoz
included plows, harrows, carts, and slelghs. Tractors, drills,
and combines were furnished by the Belynlchl Machine-Tractor Station.
- Much of the work on the kolkhoz was done by hand; about half of the

plowing was done with tractors and abbut half was done with horses.

8. Each kolkhoz family had a hiousehold plot of one-quarter hectare
(up to 1640 each plot was one~half hectare) on which rye, flax,
potatoes, and cabbage were usually raised. Most familles had one

- cow (the maximum allowed by law), one or two pigs, and some chickens.
Every famlly had to deliver to the State some milk, eggs, meat (for
which they received 20 to 25 kopeks per kilogram), and all hides.

The diet of the average kolkhoz workers conslsted principally of
potatoes, bread, gruel, and cabbage, with very little meat and
practically no milk, butter, or eggs. (Almost the whole surplus

of products from his stock left to the farmer, after he had satisfied
the demand of the State, went for cash to buy heeessities,.)

Most of thelr clothes were sewn by hand from the flax raised on their
individual household plots, and many wore bast shoes (lapti).
Manufactured articles were a rarity. ZEven such items as nefdleﬂ____
and thifead were frequently out of stock in Belynichi stores
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